Benchmarking Visit FAST-NUCES VS UMT

Benchmarking is a systematic management process that helps managers to search and
monitor the best practices and/or processes. The search for the best practices may not be
limited to direct competitors. The goal is to emulate and exceed the “best in class”.

Benchmarking visit took place on Thursday, 25% February 2021. FAST Lahore and
Faisalabad campuses QEC teams visited UMT. UMT QEC team gave presentation followed by
question answer session and detailed discussion on various points. At the end of visit, FAST
QEC team had infrastructure visit followed by exit meeting with Rector UMT.

UMT QEC Team giving presentation to QEC Team FAST



Group photo left to right: Mr. Hassan Imtiaz (Assistant Director), Aamir Abbas Chaudhry - GM Accreditation & Quality
Assurance, Dr. Muhammad Aslam — Rector UMT, Mr. Sekander Riaz (Assistant Manager, CFD FAST), Asif Saeed Haider Director -
Accreditations and Academic Quality Improvement Cell, Mr. Umer Yaseen (Officer QEC, LHR FAST) and Ms. Bushra Majeed

(Officer QEC, LHR FAST).
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QEC FAST Team having briefing from UMT QEC team
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Rector UMT Dr. Muhammad Aslam presenting souvenirs to QEC FAST team.



